
 

 

  

 

Range review - consultancy service 

Optimisation of category range & space 

Our range review service 

 
Our consultancy team work in collaboration with retailers and suppliers 
continually striving to increase shopper satisfaction, by offering a well 

merchandised range of products. Our range review approach is effective in 
delivering real results where it counts: in-store and at the shelf. 
 

During the early stages of a review, we assist with defining the project 

objectives by collating the correct information from both the retailer and 
supplier in relation to category strategy. In line with the project objective, we 
then capture the defined space allocated in store and existing depth of range. 
 

 

Define range strengths & weakness 
 
Working in conjunction with your marketing team we can build effective 

segmentations within the category that appeal to your target consumer 
groups.  
 

We help you define segmentation by analysing the current range; frequency 

of purchase; loyalty; performance of category in relation to similar categories; 
individual product performance; value of product to the category; current 
position on fixture and the number of facings in-store. Understanding this 

information leads us to defining the strengths and weakness of the range and 
assists in the next stage of change. 
 

 

Identifying performance contribution of each product 
 
Our consultants’ next step is to understand each products contribution to the 

range, by using range assortment software to calculate an Assortment 
Weighted Index (AWI). The AWI is a calculated measure based on proven 
effective consumer response (ECR) approach and can consider factors such 

as: frequency of purchase; brand share; performance and uniqueness (i.e. 
the product although having low sales, provides depth of range or is a 
regional product). 
 

Vital to the success of any range management is how they are presented at 
the shelf. We have vast experience in developing merchandising principles 
that maximise visual impact and employ the most innovative software to build 

planograms, which offer a credible range and are aesthetically pleasing and 
easy to shop.  
 

 

3D experience presentations 
 
Using state of the art 3D Shopper Research, the range recommendation can 

be navigated in real time in a virtual store environment and can be shared 
with colleagues and clients around the world. Many of our clients already use 
3D retail experience presentations as part of their important range review 

meetings with retailers, helping to gain additional listing and increase 
category sales. 
 

 
In-store merchandising 

 
Once the new range is communicated to store we assist in evaluating the 
degree of implementation using field marketing operatives, whilst analysing 

on going sales to assess performance of the category and key product lines. 
 
 

To discuss your range review requirements, please contact our retail 
consultancy team today…. 
 
 
 

 
 
 
 

     Benefits of range review consultancy 

 

 Define category segmentation tailored for various 

consumer groups 
 

 Understand product contribution to the category 

 

 Agree new range offering 

 

 Build proven merchandising principles 

 

 Create optimised planograms 

 

 Test new range and merchandised plans 
 

 3D presentations and aisle navigation 
 

 Implement in-store and evaluate performance 

 

Our consultants 

recommend the following 

software 

 
 
 

 
Retail Smart partnership with Nexium 

 
Retail Smart partners with Nexium Customer Solutions as 
a software distributor. Nexium are a young and dynamic 

company created with the aim of providing the very best 
service and most competitive range of software and 
consultancy solutions for Shopper Marketing and Sales 

Intelligence, in order to facilitate strategic decision 
planning, tactical implementation, focused on results. 
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ATPRO Range Assortment 
 
MSA Planograms  
  
 
 

 

    
 
 
 

MSAX Planogram Automation 
 
SPD Store Planning 

 
 

    
 
 
 

3D Retail Experience  
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